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Introduction
Flow-chart of the Impact Pathways Approach “Now” and “Future” networks of organizations scaling out SIDF project outputs
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' — (Draft produced before workshop) At present only three organizations are doing this. Hence, the network maps introduced the ideas
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E{ahelng evaluated on how research outputs are used, by whom and with what impact. ‘To help S ! Extrapolation Scenario explicit project members' theory-in-use about relationships and improved the project's espoused
e CPWF achieve its objectives an informal Impact Group identified the need for an Impact S - ot —— What needs to change |omain Analysis| "] Analysis theory by introducing ideas of relationships, uncertainty, non - linearity and opportunit
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Theoretical Basis of the The relationship between Impact Pathways, Program The Impact Narrative is an ex - ante
Impact Pathways Approach Theory and Theories-of-Action assessment of impact. We
encourage project staff to quantify it
. (Dosthwate ot o, 2003) as much as possible.
The IP approach is based on concepts - ’
from Program Theory (Chen, 2005)and | ;5 oy What s xpecied” project After the Workshop For selected projects we also carry
Organizational Learning (Argyris and (chen, 2005 T e out: i) Extrapolation Domain Analysis
Schon, 1974). The basic premise is that |~ | CousativeTheoy 5 We work with the individual projects to produce two descriptions of their Impact Pathways - the IP logic model and (EDA) to identify where in the tropics
projects and programs will be better able  (biplanations of causation) network maps drawn in the Social Network Analysis software called NetDraw?® project outputs are likely to be
to achieve and communicate impact if . adopted; and ii) Scenario Analysis to
they desc_ribe their impact pathways and i e ooy 35 explained We send these back to the respective projects asking for comments, changes and answers to clarifying questions. quantify potential impact over 25
then monitor and evaluate progress along | Treotesofadion oo ey G B We then help project staff write an Impact Narrative which integrates the IP logic model and network maps and in the years using the IMPACT - WATER
them. \ increases project process raises further questions. model.
Theory-in-use. | effectiveness
A project's ex - ante impact pathways are ot mplc) Drawing and redrawing the network maps and relating them to boxes in the IP logic model has proven particularly The EDA and Scenario Analysis are
the likely causal chains linking project powerful at making explicit theory-in-use. included in the Impact Narrative.
outputs to intermediate outcomes to final impact, together with descriptions of which
stakeholders do what. Impact pathways are known as causative theory in the field of .
Evaluation and theories-in-action in Organizational Learning. The Impact Narrative Conclusions
Monitoring and Evaluation (M&E) of good causative theory is a research exercise that can The finished output is the Impact Narrative which includes a four-page executive summary and the main text. The
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It is also required to give plausible ex-ante and ex-post assessments of impact that blend monitoring and evaluation to test and update the project's theories-of-action. | brol pact P y

monitoring and evaluation that can provide process understanding to complement ex-post impact
assessment, as well as foster learning and change that can make achieving impact more likely. The
|IP approach is applicable to other projects and programs that operate under complex funding and
institutional conditions.

process description with quantitative analysis.

Components of the Impact Narrative for the Strategic Innovations in Dryland Farming Project (SIDF)
Developing good project causal theory is the cornerstone of the IP approach. The IP

approach builds on Argyris and Schon's (1974) finding that there are two types of theory-of-
action: espoused theory and theory-in-use. A project's espoused theory is the description of IP Logic Model for the SIDF Project References
its impact pathways while its theories-in-use are the often implicit personal theories that guide
how project staff actually implement their project. Often the two are different out achieving
greater congruence between them improves the espoused theory (Argyris,1980) and leads to rosect Activites crop Related outputs (3)  CropRelatedOutcomes | Project Goals Argyris, C. 1980. Inner contradictions of rigorous research, Academic Press, New York, USA
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Usind a s perceptions —~ — P Wider adoption of project outputs beyond domestic needs .
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