Most Significant Change Stories from the Volta Basin

Answers to the question: “What has been the most significant change as a result of the Akosombo Impact Pathways Workshop held in January 2006?”
Stories reported in October 2006
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Becoming a program: Intensified and strengthened collaboration across the projects and other projects' partners 

Person reporting the story:  Tonya Schuetz

When the event happened:  08th March 2006

Location where it happened: Ghana
Description – The Story

To digesting and process the learnt content of the Impact Pathways and Most Significant Change Stories Workshop in January 2006 took about six weeks.  Then three participants of the workshop from Water Research Institute (WRI) and the International Water Management Institute (IWMI) had prepared the first jointly working seminar at the beginning of March 2006.  The venue was at WRI, Accra and IWMI provided refreshments. Most of the twenty-eight participants are partners in any of the Challenge Program projects in the Volta Basin, like CPWF 34, 38, 51, 46, or 47.  
The objective of the working seminar was to share the tools and techniques gained during the Akosombo workshop, and offer participants the opportunity to apply at least one of the tools to their current or future projects.  In a half-day session the two methodologies: Project Impact Pathways & Most Significant Changes Monitoring were presented and the participants introduced or refreshed on tools such as problem and objective trees, project timelines and visions, and network maps and matrices.  After presenting the methodologies, facilitators helped participants apply these tools to current or future projects, with results being presented to the entire group for discussion.  
Through the Akosombo workshop the Challenge Program projects started thinking about the linkages to the other projects in the Volta Basin and had identified overlaps or possible synergies across the projects. The Akosombo workshop has, therefore, succeeded in taking a step from individual projects towards becoming a program.    

Explanation / Interpretation of Significance

The working seminar was significant for two reasons:  

· It was the first time that WRI and IWMI organized such an event jointly and financially contributed equally to the realization of the working seminar.  

· Secondly, principal investigators and partners from five Challenge Program Projects in the Volta Basin were invited and participated in the seminar. The workshop really triggered the process of the individual projects seeing linkages and possible synergies with other CPWF projects and thus capitalize on the fact of being part of a program.   

Recommendations / Next Steps

This working seminar encouraged and strengthened the need and benefits of joint proposal development across the institutions for further research and response to calls.    

The Most Significant Change stories monitoring has been adopted into some other projects’ impact monitoring concepts complementary to impact assessment based on indicators or outcome mapping.  

Tool of the impact pathways are used and introduced as project planning and revision devices.  For example, the vision tool combined with the project history and networks can support the process of becoming clearer about the necessary steps to aim at sustainability and adoption of research results and findings.  Ideally impact pathways methodology is included into the planning of projects, the proposal development.
The national celebration for the UN World Water Day was held in Bolgatanga, Upper East Region of Ghana, 22nd March 2006.  The eight on-going projects of the Challenge Program for Water and Food (CPWF) in the Volta Basin were presented as part of a global program.  Visitors were taken on a guided tour of the posters to increase visibility and improve understanding of research issues. A brochure that introduced "water-research" and the activities of CPWF was distributed.
The opportunistic presentation that may turn fortunes of UA in Ghana 
Person reporting the story: Philip Amoah

When the even happened: March, 2006
Location where it happened: Accra
Description – The Story

The Accra Metropolitan Assembly has a bylaw on “Growing and Safety of Crops”. It states that, 

“No crops shall be watered or irrigated by the effluent of a drain which is fed by water from a street drainage. Any person who contravenes these bylaw commits an offence, and is liable on summary conviction to a fine not exceeding 100,000 Cedis, or in default of the payment of the fine, to a term of imprisonment not exceeding 3 three months, or both”(Local Government Bulletin 1, 1995: 190)
Other than sporadic harassment and sometimes arrests of farmers, AMA has no systematic way and also lacks resources to enforce the bylaw. The bylaw is largely biased as AMA is one of main causes of the problem due to their inability to properly manage wastewater in the city and impractical as AMA doesn’t provide alternative irrigation water sources. AMA also turned a blind eye to benefits that farmers, urban residents and others involved in food chain accrue from the practice making the bylaw partial. 

After the Akosombo Workshop, MoFA organized a workshop on UA for all its directors and other relevant staff from across the country in Accra. PN 38/51 seized the opportunity to make a well crafted presentation.   It entailed on expected outputs of the project i.e. alternative measures to reduce risks in the whole food chain as a measure to holistically address the issue rather than banning its use UA. Benefits of the practice were also highlighted.  

Note added by Boru: Philip explained when I asked him that PN 38/51 made the presentation because the network mapping in the Akosombo workshop had helped them realize the importance of lobbing for political support.

Explanation / Interpretation of Significance

The presentation was well with the participants to the extent that the greater part of the meeting after this presentation was used to discuss the presentation and it was finally resolved that the outputs will be required to equip the Ministry and the Metropolitan Assembly in the formulation more appropriate policies on UA in future. As a result, many key individuals within the Ministry are eager to receive the results of this project. This is very significant in that MoFA has been identified (from our pathway maps) as the most important stakeholder in terms of scaling out/up of the project outputs and policy formulation.
Recommendations / Next Steps

· Workshops to identify the most ideal frameworks to present final project outputs

· Developing frameworks and documents for policy makers from our final outputs

You don’t have always to invite stakeholders to your project meetings, you can use their forums.

Influence Network Mapping
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Person reporting the story: Eva Schiffer (CP 40)
When the event happened: February 2006 (to today)

Location: Bolgatanga, Ghana

Description – The story:

The Akosombo Workshop inspired me to solve a methodological problem that I had carried along for a long time. The Governance and Modeling Project aims at analyzing how the use of computer models changes the governance of multi-stakeholder water governance bodies. One method we wanted to use for the analysis is the “Power Mapping Tool” a method that I developed in another context. This is a visualization tool that allows interview partners to present the power of actors through putting them on wooden “power towers”, the height of the tower indicating the level of power. But throughout the research I realized that the method did not really suit our purpose (Common misunderstanding: “If you have a hammer, you think everything needs hammering!”). 

At the Akosombo workshop I was re-introduced to Social Network Analysis. A seed was planted in my head that needed some time to germinate. About a month later I woke up on a Saturday morning and knew how to overcome the methodological barrier. Power Mapping and Social Network Mapping had to be combined, so that I could analyze both, the power and influence of the actors and the ways that they are linked. Since then “Influence Network Mapping” has gone a long way: I have further developed and refined the basic idea so that it also includes the goal orientation of actors. I have acquired a sound background about Social Network Theory and computational applications. And finally we have embarked on a process of Influence Network Analysis with our core research partners, the newly developed White Volta Basin Board. This process is both, a research activity and the facilitation of organizational of the Board.
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Explanation / Interpretation of Significance:

This change is significant on a number of levels:

· The use of this method has catapulted the relationship between the researchers and the core research partner to a new level. Board members are excited and curious to learn more and state that going through the research process alone was a significant learning experience. Developing a common network map for the whole board is both a research activity (learn more about how groups with contrary views about networks and influence develop a common understanding) and an activity of individual and organizational development. A number of board members have indicated interest in putting more time and energy into learning the method to help them in their own work (both as board members and as government employees). These are mainly the board members from the district levels (e.g. district planning officers)

· The new method allows for the analysis of governance processes that do not follow formal hierarchies. There is an international trend towards multi-stakeholder governance bodies around complex issues. These normally have low formal decision making capacity and rely on their networks and the influence to achieve their goals. This method fills an observed methodological gap in the analysis of the impact of these bodies.

· The development has generated un-expected side-effects. One of them is the development of a Social Network Analysis working group in my mother organization, IFPRI. This group consists mainly of out-posted staff and so far we have set-up an internet platform for the exchange of information and organize a SNA training workshop in Washington in December (Influence Network Mapping helped me increase my personal networks).

Recommendations / Next Steps:

So far, a first round of individual interviews has been undertaken. At a workshop with the board members and policy makers from Accra, the participants developed three influence network maps in small groups and discussed those as a bigger group. The next board meeting will be used to take the next step, merging the different influence network maps into one and entering a process of strategic influence network planning. Depending on time requirements the idea to do a second network mapping with the basin board once it has operated for a while to see how the network understanding and influence in the network has developed.

Development of a more positive attitude of primary stakeholders (fishers, fish processors, fish traders) towards project – PN34
When Event Happened: 

 At Capacity Building Needs Consultation W/shop with Primary Stakeholders at project pilot site – 22/06/2006

Description of Event

· Central issues that apparently enhanced attitude of Primary Stakeholders to project was:

· Their realization that all objectives or intended outputs of the project lead to finding means through which they could enhance their livelihoods. 

· Situation attributed to clarification and crystallization of project outputs as derived from project Problem Tree and Objective Trees developed from impact pathway study.

Explanation/Interpretation of Significance:

· Enthusiasm of primary stakeholders constitutes a leverage for overall project

Recommendations:

· Project objectives must always be clearly crystallized through development of problem and objective trees
Next Steps
· Periodically remind stakeholders of project objectives

· Periodically inform stakeholders at all levels of progress made and problems 

