Indo-Gangetic Impact Pathways Workshop: Rationale, Objectives and Process

30th June to 2nd July, 2006

Kathmandu, Nepal

Facilitators: Boru Douthwaite and Cristina de Leon, CIAT, Cali, Colombia
RATIONALE 

The CPWF (Challenge Program for Water and Food) needs a better appreciation of the existing and potential impact of research on water use in agriculture to justify current and future funding. At the same time CPWF projects would benefit from a better understanding of how and what impact they hope to attain.

WORKSHOP DELIVERABLES: 

1. Inputs for developing the project impact pathways models, including the construction of project problem trees; timelines; vision of success; and network maps.

2. Agreement on next steps required to produce the project impact pathways models and impact narratives

PROCESS DELIVERABLES:

3. Project impact pathways models and impact narratives.

4. Project ex-ante impact assessment based on quantifying the impact pathways models.

5. Consolidated problem and objective trees, and network maps, at the basin level to show how the basin projects contribute to a coherent, problem-focused research program.

LEARNING OBJECTIVES:

By the end of the workshop participants will know what impact pathways models are, and be able to use a number of project planning tools, the outputs of which are used to build impact pathways models (i.e., problem tree, etc.).

By the end of the process (see Figure 1) participants will be able to construct an impact pathways model, write an impact narrative, and carry out ex-ante impact assessment based on the impact pathways approach.

WORKSHOP PROCESS, AND AFTERWARDS:

The workshop will follow the road map shown in Figure 1 to provide the inputs required to develop impact pathways models for each project and the basin as whole.  Impact pathways models consists of two parts: 

1) An adoption theory model, which is a type of logic model consisting of a set of hypotheses describing how the project will develop and scale out and scale up its outputs so as to have impact.  It includes the plausible causal chains of outcomes that link the use of project outputs to eventual impact.

2) Network maps that show: (i) the network of actors who develop the project outputs; and, (ii) the network of actors who will scale-out and scale-up the project outputs after the end of the project.  

These two perspectives on how change will happen (outcome-focused and actor-focused) give a more complete understanding of how impact is likely to occur.  The two perspectives are integrated through an impact narrative, which will also be constructed after the workshop.  The responsibilities of the BFP IA project are to prepare first drafts of the impact pathways models and the impact narratives.  The responsibility of the project participants will to be to engage with the BFP IA project after the workshop.  Project staff will have lead authorship on the final outputs (this is primarily a learning and program-improvement exercise, not a summative evaluation).  Ex-ante impact assessment will be based on quantifying outcomes identified in the adoption theory model, plus geographic extrapolation domain analysis
 of selected project outputs.

Figure 1: The Impact Pathways Workshop Road Map
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� Extrapolation domain analysis involves an analysis of where else in the world project outputs match agroecological and other “mappable” conditions.
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